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Society is demanding that business and industry behave responsibly and contribute to develop a
sustainable society. Business is expected to provide results that go beyond increasing share holder
value. People want to make sure that companies adopt and implement ethical codes of conduct,
avoid corruption practices, provide job security, support the needs and concerns of their employees
and neighbours, and protect the natural environment. This means that business is expected to play
a proactive role and contribute to build a sustainable society. Society expects that companies gen-
erate a variety of stakeholders benefits derived from their initiatives, products and services. Accord-
ingly, a number of companies undertook this challenge and have started to transform their corpo-
rate philosophy and institutions and develop their business strategies incorporating the principles of
sustainability. A key question on this process is to find out how can society and companies create
the appropriate incentives to promote responsible leadership within the firm and develop tools to
assess sustainability performance within the private sector. In order to answer this question it is
important to explore at least three types of issues:

o Issue 1. Incentives provided by society. Is society generating clear incentives to pro-
mote sustainability in the private sector? For example, are capital markets rewarding
companies that have decided to transform themselves into sustainable institutions? Are
costumers expressing their preferences for products and services which are more sus-
tainable?

e Issue 2. Incentives provided by the firm. Is the management of the company generating
the appropriate internal incentives to promote sustainability within the firm? Do companies
have systems in place to reward the efforts of their employees to promote sustainability
initiatives?

o Issue 3. Availability of tools to measure corporate sustainability performance. Do
society and firms have access to the right tools to measure sustainable performance?
Which yardsticks are capital markets using to measure the progress made by the private
sector in its efforts to meet society’s sustainability demands? How can we measure the
sustainable performance of managers and employees?

Dr. Szekely will provide an assessment of the progress made on implementing Corporate Social
Responsibility and on the effectiveness of existing tools and methodologies to measure sustainabil-
ity performance. He will also suggest which is the way to go to promote sustainability practices
within the private sector.
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